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NASSAU COUNTY WORK AUTHORIZATION # CM3565-WA03

Contract Number:
CM3565

Consultant/Vendor:
EXP U.S. SERVICES, INC.

Consultant/Vendor Contact

Name: KYLE HENRY, VICE PRESIDENT
Consultant/Vendor Contact

Phone Number: 904-516-5476

Consultant/Vendor Contact

Email Address: Kyle.henry@exp.com

Project Short Title:

Planned Unit Development (PUD) Monitoring Services

Total Amount of Previous Work

Authorizations: $47,040.00
Amount of this Work

Authorization: $20,040.00

New Contract Amount including

this Work Authorization: $67,080.00
Funding Source: 04247515-531025

This Work Authorization is issued pursuant to the Contract referenced above between
Nassau County and the Consultant/Vendor for the following services:

ARTICLE 1. Description of Services. Consultant/Vendor shall provide the services as set forth
in Exhibit “A”, attached hereto and incorporated herein.

ARTICLE 2. Time Schedule. Consultant/Vendor anticipates the services to be completed
pursuant to the time schedule contained in Exhibit “A”, attached hereto and incorporated herein,
or no later than Eight (8) months from the issuance of this Work Authorization. The parties agree
that this Work Authorization shall be considered as the Notice to Proceed.

ARTICLE 3. Compensation. Consultant/Vendor shall be compensated for the services detailed
in Exhibit “A” and Exhibit “B”, attached hereto and incorporated herein, using rates previously
established in the Contract referenced above.

ARTICLE 4. Other Provisions. This Work Authorization shall become a part of the Contract
when executed by both parties. Any Work Authorization entered into prior to expiration or
termination set forth in the Contract shall continue in effect through the earlier of: (i) the date all
of the Services thereunder have been fully completed and accepted by Nassau County, or (ii) until
such time as such Work Authorization expires or is terminated in accordance with its terms or is
terminated pursuant to Article 2 hereof. Consultant/Vendor acknowledges that all drawings, data,
electronic files and other information required for this Work Authorization has been accepted by
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Consultant/Vendor. Specifically, all electronic files have been reviewed and accepted for the
purposes of this Work Authorization.

RECOMMENDED AND APPROVED BY:

Department Head/Managing Agent: ‘ﬁiﬂ)abd(x, Badkt 8/5/2024
Date

Procurement: Hanaie (Rilpote 8/12/2024
Date

Office of Management & Budget: (luns |atambs 8/7/2024 v

5 B A 8/6/2024

Date

County Attorney: Denise C. May 8/12/2024 6,%8/12/2024

Denise C. May Date

IN WITNESS WHEREOF, the Parties have caused this Work Authorization to be
executed by its duly authorized representatives, effective as of the last date below.

NASSAU COUNTY, FLORIDA

Tewed E. PO’PL\ AlcP
By: Taco E. Pope, AICP

Its:  county Manager

EXP U.S. SERVICES, INC.

BY: %L/

Print Name: Kyle Henry

Title: Vice President Business Development
Date: 8/12/2024
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Exhibit A — Scope of Work
Professional Services for On-Call Planning Services
Nassau County, FL

July 15, 2024

Ms. Elizabeth Backe, AICP
Planning Director

Nassau County

96161 Nassau Place
Yulee, FL 32092

Re: Planned Unit Development (PUD) Monitoring Services

Dear Ms. Backe,

EXP U.S. Services, Inc. (“EXP”) is pleased to submit this letter of agreement to Nassau County (“Client”)
for professional services for the above-referenced project. These services are to be performed in
conformance with the Master On-Call Planning Services Agreement — CM3565, between the Client and
EXP, and is referred to herein as the contract.

I. GENERAL

Planned Unit Development (PUD) in Nassau County, Florida, refers to a development under unified
control. Itis planned and developed as a whole in a single or programmed series of operations. The
uses and structures within a PUD are substantially related to the character of the entire
development. Essentially, a PUD includes a comprehensive plan for the provision, maintenance, and
operation of all areas within the development.

Planned Unit Development (PUD) Monitoring is responsible for creating, distributing, reviewing, and
assisting Nassau County with the annual reporting responsibilities required by the Nassau County Land
Development Code, Section 25.05. The Monitoring Section oversees the tracking, submittal of, and
compilation of the data provided by the Planned Unit Development (PUD) Annual Monitoring Reports and
the notification of the entities charged with providing that data.

EXP understands the Client has requested a proposal to provide professional services for PUD monitoring
services. We have structured our proposal to be consistent with the processes required by Local, State,
and Federal requirements. Our proposed scope of services, schedule, and fee are as follows:

Il. SCOPE OF SERVICES

After receipt of notice to proceed (NTP), EXP shall provide the following services:

TASK 1. MEETINGS & CLIENT COMMUNICATION

EXP will develop an overall project management plan and address initial needs, then conduct meetings
for the project on an as-needed basis. Meeting attendees will discuss the project scope, project goals,
schedule, key milestones, and deliverables in order to develop a consistent project approach.

l"’u
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EXP shall regularly communicate with the County Project Manager to provide updates on each
stage of the Work Plan, as well as coordinate and participate in discussions with public officials, if
necessary.

Deliverables

e BIl-Weekly Status Updates
e Meeting Agendas (as-needed)
e Timely Invoicing

Task 2. PUD Monitoring

EXP will assist with all PUD monitoring services. As stated above, EXP will be responsible for creating,
distributing, reviewing, and assisting Nassau County with the annual reporting responsibilities. EXP will
ensure and verify that all developer commitments have been met and that the developments have been
constructed within the approved densities or intensities. EXP will also serve as a resource center for
Nassau County’s community associations. The reporting process is specified in Section 25.05 of the
Nassau County Land Development Code. EXP will oversee the notification, tracking, submittal of, and
compilation of the data provided by the Planned Unit Development (PUD) Annual Monitoring Reports
and the notification of the entities charged with providing that data.

EXP will incorporate a tracking tool for the monitoring process of each PUD review. The tool would
include an interactive GIS map that EXP would update with each completed review.

Deliverables:

e PUD Monitoring
e Interactive GIS tool

I1l. REPORTING

EXP shall submit timely monthly invoices electronically with corresponding progress reports to
document and support the work completed for approval by the County Project Manager.

IV. CLIENT RESPONSIBILITIES

IT IS UNDERSTOOD THAT EXP WILL PERFORM SERVICES UNDER THE SOLE DIRECTION OF THE CLIENT OR
THEIR DESIGNATED REPRESENTATIVE. IN THE PERFORMANCE OF THESE SERVICES, EXP WILL
COORDINATE ITS EFFORTS WITH THOSE OF OTHER PROJECT TEAM MEMBERS AND CONSULTANTS AS
REQUIRED. THE CLIENT SHALL PROVIDE EXP WITH ALL PROJECT RELATED INFORMATION AVAILABLE
INCLUDING ANY EXISTING PLANS, PROPERTY LEGAL DESCRIPTION, TITLE WORK, BOUNDARY AND
TOPOGRAPHIC SURVEYS, GEOTECHNICAL INVESTIGATION REPORTS, ENVIRONMENTAL REPORTS,
PERMITS, ETC. EXP WILL RELY UPON THE ACCURACY AND COMPLETENESS OF ALL CLIENT-FURNISHED
INFORMATION IN CONNECTION WITH THE PERFORMANCE OF SERVICES UNDER THIS AGREEMENT.

V. LENGTH OF SERVICE

The professional services described herein will be provided as needed for one (1) year. All services
are to be completed in a timely fashion in accordance with the Client, County review periods, and
the Developer/Owner (if applicable).

e’ ,o
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VI. COMPENSATION

EXP will perform the above-mentioned services on a time and expense basis for a fee of twenty
thousand forty dollars and zero cents ($20,040.00). Invoicing will be based on current contract hourly
rates in effect at the time of work effort. If additional funds become necessary, EXP will notify the County
of such, prior to exceeding the initial budget or subsequent amended budget. Invoices shall show the
separate developments as ‘Phases’ with additional phases added upon reviews of other/future
developments. The County shall not be liable for any fee, cost, expense or reimbursable expense or
other compensation beyond this amount unless approved in a supplemental Work Order. A breakdown
of fee by staffing and hours is included as Exhibit B. Said Reimbursable Expenses shall be used in
accordance with the Agreement Provisions and shall conform to the limitations of Florida Statutes §
112.061. This proposal is valid for a period of thirty (30) days from date of submission. If authorization to
proceed is not received during this period, this proposal may be withdrawn or modified by EXP.

Schedule of Deliverables
TaskNo. Major Task, Sub-Task Fee Amount Fee Basis*
Activity, or Deliverable
1 Project Meetings & $10,020.00 Hourly Not-to-Exceed
Coordination
2 PUD Monitoring $10,020.00 Hourly Not-to-Exceed
Services
Subtotal: $20,040.00 Hourly Not-to-Exceed
Total: $20,040.00 Hourly Not-to-Exceed

*Hourly rates consistent with Master On-Call Planning Services Agreement — CM3565

VII. Additional Services / Exclusions

The Client may establish an allowance for additional services requested by the Client and for
unforeseen circumstances, which shall be utilized at the sole discretion of the Client.

If an unforeseen need should arise, the Consultant remains available to provide additional services
as requested by the Client based on our hourly rates. Examples of services not included under this
agreement include:

e Benefit Cost Analysis (BCA)

e Operational Analysis (Level of Service, Delay, and Queuing Calculations)
e Safety Analysis

e Public Involvement

Preparation of traffic signal modification plans

Preparation of traffic signal timing plans

Preparation of roadway plans

Preparation of signal location plans

Wetland mitigation is not included

Floodplain mitigation is not included

Site/Civil, environmental, geotechnical, architectural, MEP, structural, and survey services are
not included

o8
y &
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Exhibit B — Vendor’s Fee
Professional Services for On-Call Planning Services
Nassau County, FL

July 29, 2024

Ms. Elizabeth Backe, AICP
Planning Director

Nassau County

96161 Nassau Place
Yulee, FL 32097

Re: PUD Monitoring Services
Dear Ms. Backe:
EXP U.S. Services, Inc. (“EXP”) is pleased to provide this Fee Proposal to Nassau County (“Client”) for professional

services for the above referenced project. The proposed professional services will be provided in accordance with
Contract for Professional Services CM3565.

Schedule of Deliverables
Y Major Task, Sub-Task Role Anticipated Hourly Fee Fee Basis
D Activity, or Hours Rate
Deliverable Amount
1 Meetings and Client Planning 4 $275 $1,100.00 NTE
Communication Director
Principal 4 $220 $880.00 NTE
Planner
Planner Il 16 $180 $2,880.00 NTE
Planner Il 24 $150 $3,600.00 NTE
Planner | 10 $120 $1,200.00 NTE
Clerical 4 $90 $360.00 NTE
Subtotal $10,020.00 NTE
2 PUD Monitoring Planning 4 $275 $1,100.00 NTE
Director
Principal 4 $220 $880.00 NTE
Planner
Planner lll 16 $180 $2,880.00 NTE
Planner I 24 $150 $3,600.00 NTE
Planner | 10 $120 $1,200.00 NTE
Clerical 4 $90 $3600.0 NTE
Subtotal $10,020.00 NTE
Total: $20,040.00 NTE
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DATE e
7131/2024 Requisition Form
NASSAU COUNTY
BOARD OF COUNTY COMMISSIONERS
VENDOR NAME/ADDRESS 96135 Nassau Place Suite 1 DEPARTMENT
EXP US SERVICES, INC. Yulee, FL 32097 PLANNING
50 NORTH LAURA ST., #2500
JACKSONVILLE, FL 32202 REQUESTED BY
LAURIE GOLTRY
VENDOR NUMBER PROJECT NAME FUNDING SOURCE AMOUNT AVAILABLE STANDARD PO OR ENCUMBER ONLY _ CONTRACT NO.
PUD Monitoring Services l04247515-531025 | Encumber Contract I CM3565
ITEM NO. DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 Project Meetings & Coordination 1.00 $10,020.00 $10,020.00 CM3565-WAQ3- NEW
2 PUD Monitoring Services 1.00 | $10,020.00 $ 10,020.00 CONTRACT AMOUNT
$0.00 $81,540.00.
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
ORIGINAL - FINANCE Shipping $0.00
COPY - DEPARTMENT Total $20,040.00
Department Head
1 attest that, to the best of my knowledge, this requistition reflects accurate information, has been reviewed, budgeted for and follows the Nassau County
Purchasing Policy.

‘E(,lﬂ)gbu‘ﬁ Packe 8/5/2024

Va.

yment.

Fanace Adnote 8/12/2024

County Manager (signature required if greater than $100,000.00)
1 attest that, to the best of my knowledge, the appropriate staff have reviewed and approved this Requisition and no other conditions would prevent approval.

Taco B. Pope, hTCP 8/12/2024

8/6/2024

REV.

Office of Management and Budget (signature required if greater than $1,000.00 for services or if greater than $5,000 for goods)
1 attest that, to the best of my knowledge, funds are available for pa

8/7/2024 J9

Procurement Director (signature required if greater than $5,000.00)
1 attest that, to the best of my knowledge, this requisition is accurate and necessary and is consistent with the Nassau County Purchasing Policy.

con.  LBELTON
Datd/13/2024

10-17-2023 Previous

Versions Obsolete





